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Integrated Project Delivery

PROJECT DELIVERY VISION:

A CULTURE where we PROMISE WHAT WE ARE

GOING TO DO and DELIVER WHAT WE PROMISE
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THE IPD TEAM

▪ DOT staff working with nationally recognized experts 
▪ Evaluating existing business practices
▪ Researching and assessing best practices
▪ Identifying opportunities for improvement
▪ Creating an integrated project management process 
▪ Developing an implementation plan and training

The Department has already begun to see the benefits 
of these efforts and we anticipate full implementation to 
occur over the next 12 months.    



IPD Team
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Project Development Process Maps
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Initial Product, Project 

Development Process



Project Development Process Maps
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1.  Project Development 

Process Maps

Purpose

Audience

Provide Project Managers with a 
standardized reference tool 

•NCDOT Project Managers
•Private Engineering Firm Project 

Managers 



Project Development Process Maps
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Project Development Process Maps
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Project Development Process Maps
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Project Development Process Maps
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Project Development Process Maps
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Project Development Process Maps
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Project Development Process Maps

13



Project Development Process Maps
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Project Development Process Maps
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This Example:
Embedded hyperlink directs 
user to online guidance 
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2. Deliverables Guide for Projects 

Covered by a Type III CE

Type III CE Deliverable Guide

Purpose

Audience

Provide information on the required 
project deliverables needed to keep a 
project on schedule

•Project Managers
•Private Engineering Firm (PEF) Project 

Managers 
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Type III CE Deliverable Guide
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Type III CE Deliverable Guide
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A Summary 

of the 

Deliverable 

is Shown

Type III CE Deliverable Guide
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We are asking NCDOT staff to suggest 

ways to improve each deliverable

Type III CE Deliverable Guide



3. General Engineering Services 

Consultant (GESC) Guidelines

GESC Guidelines
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Purpose

Audience

Provide information on how project 
managers can use general engineering 
services consultants (GESCs)

Project Managers



GESC Roles

• Scope Development and Review

• Schedule Development and Administration

• Man-day Estimates

• Environmental Documents and Design 

Plan Reviews

• Project Management

• Supplemental Design Services
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GESC Guidelines



GESC Products Still Under 

Development
• Scoping Level of Effort Guidance

• Scope of Services Templates

• Cost Estimating Guidance

• Negotiating Equitable Contracts Training
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GESC Guidelines



Other Initiatives

Other Initiatives

• Project Management Roles and 

Responsibilities Manual

• Streamlined Project Development Process 

Map

• Project Management Guidelines
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Web Address

Web Address

Connect NCDOT

• https://connect.ncdot.gov/projects/Project-

Management
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https://connect.ncdot.gov/projects/Project-Management
https://connect.ncdot.gov/projects/Project-Management


For More Information Contact:

Thank You

Paul Steinman, P.E.

HNTB Transportation Group Director

Telephone: 919-424-0405

Email: psteinman@hntb.com
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